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I tis a great pleasure to introduce the Glasgow University Union’s Strategic Plan for 2011-14.] It is
extremely encouraging that GUU has prepared this impressive document which clearly highfights

its successes and ambitious plans for the next three years. The motto of ‘Proud Heritage and Bright
Future’ aptly sums up the past achievements, its capacity for growth and exciting new ventureg.
It relects the dedication, hard work and commitment of the Board of Management, the membefs of
which devote so much of their time and energies to enhance the student experience for all stuflents
in the University. The permanent Management Team also contribute greatly to the success offthe

Union. The University is immensely grateful to the GUU for the wide range of services and facflities
it provides to students which make student life much richer and more ful"lling.

The range of activities which the GUU initiates and runs is most impressive. It also serves as g link
between the University and the City with the many events that it hosts. The University has highy-
lighted ‘Graduate Attributes’ in its strategy and the GUU is greatly aiding us in making the student
experience more than studying: the development of so many skills can be achieved by the perfponal
development gained from membership of clubs, by participation in the world-renowned debatirjg
tradition at GUU and indeed by the management skills gained by being a member of a GUU cgmmit
tee. | certainly think that our debaters can re-establish their place in the top ten debating institdtions
in the world. | particularly like the ‘speaker training’ carried out in the GUU, as this will provide
an invaluable skill for students. It is this broad experience in addition to academic performancg that
employers are looking for.

The review of the GUU 2007-10 gives an honest account of the ups and downs in that period, put
shows how much hard graft has gone into turning a de"cit into a surplus and into instilling gregter
con"dence in all stakeholders, We are entering an economically tough period for universities i the
UK and so it is important that organisations such as the GUU plan for the future. The robust stfat-
egy outlined in the Plan is very welcome, as it sets high standards for a sustainable future.

We look forward to a bright future for the GUU and with such a dedicated and talented team in
charge | have every expectation that the next four years will see the GUU grow to even higherjlevels
of achievement and success.

PROFESSOR GRAHAM D. CAIE
CLERK OF SENATE AND VICE-PRINCIPAL
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Introduction

Since 2006/07, the Glasgow University Union (GUU) has gone through a period of considerable
change in order to ensure our survival. This change has been at both a managerial and opera-
tional level, creating a robust business model which has allowed us to post favourable !nancial
results for the Irst time in many years. This change has been made with our core principles intact,
allowing us to provide services which the University of Glasgow can be proud of. We are now
in a position from which we can plan for the future and, as such, we are privileged to be able to
present our strategic plan for 2011-2014.

Our strategic plan presents a concise overview of the services the GUU offers and aims to high-
light the future direction and role the GUU would like to take on campus. Within the plan, we
hope to lay out where we see ourselves in three years and to propose how we intend to achieve
our goals in what is a diflcult time for student unions all over the UK. This plan will helptoen -
sure that the services we offer are provided in a professional, effective and, ultimately, sustainable
manner, whilst also improving on the high standards which currently exist.

This plan is a guide to the GUU’s operations and intentions; however, we have also highlighted
the steps which have been taken in order for us to establish our current position. The GUU went
through a vast rationalisation and cost-cutting programme several years ago, which has allowed
successive Boards of Management to build foundations upon which we can plan for the next
three years.

The GUU strives to make the student experience at University of Glasgow the best it can be. We
hope this plan can go a long way towards making sure that the GUU continues to provide for
the students of the University of Glasgow and can continue to improve and diversify its areas of
operation in the future.

| assumed oflce on the mandate that this Board of Management would invest capital into its
grass-root operations: debates, literature and ultimately, the student experience. The next three
years should make the GUU and the University of Glasgow proud, as it delivers on its values
and ambitions. This University and this Union are world leaders in their respective !elds and,
through constant development, this will continue to be the case for many years.

The GUU is built on strong foundations and will be propelled over the next three years by pros-

perous ambitions. | trust you will support and endorse our strategic plan.

COLIN WOODS
PRESIDENT




Introduction

I have the rather unique perspective of having been a Board Member for the majority of the last
30 years — most of this in my professional capacity as Honorary Treasurer. Thinking back over all
of this time, there are really only four key areas of the Union’s operations which | believe to be
important. These are:

- the state of our 'nances

- the calibre of the permanent staff and management
- the commitment of the student Board

- the quality of services we provide to our membership

In my !rst period as Treasurer, in the 80s and early 90s, we were highly successful in creating a
well run operation with stable !nances.

The aberration of 2006 is already well-documented but the damage it caused to our !nances has
propelled us into a completely changed scenario, where nothing can, ever again, be taken for
granted.

The last three years have been extremely diflcult times, with many dark moments and worries
for our future existence. However, out of this adversity, some real positives have emerged. Of
the key areas mentioned above, the only complaint | could have is that our Inances are weak
(although they are slowly improving).

On all other fronts, the Union is "ourishing. The quality and professionalism of our permanent
management team is the best | have known and the services we provide to our members are more
diverse and of high quality.

| also have to give special praise to the student members of the Board of Management who have
delivered a remarkable amount of physical effort and shown maturity well beyond their years.
This is even more praiseworthy given the fact that there are no sabbatical positions at the Glas-
gow University Union.

This strategic plan makes note of the past three years, as it is important to recognise both the Un-
ion’s successes and "aws. What's more, it allows future Boards of Management to recognise the
signilcant ground work that has been achieved through eflciency and hard work.

The next three years represent a period for the Glasgow University Union that will allow for
further investment but caution in monetary terms; however, the aims set out in this strategic
plan show a continual desire to enhance the student experience, involvement and graduate at-
tributes.

The Glasgow University Union is serious in its claim to be the leading provider for students on
campus and the Board of Management hopes that the University of Glasgow will endorse its ef-
forts and ambitions.

STEPHEN WHITE B.Acc, C.A.
HONORARY TREASURER




Governance & Management
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The Union is governed by the Board of Management;
a body of twenty-six Union members of which eight-
een are current students at the University. Student
members of the Board are elected annually in March.
Any member of the Union may stand for election to
the Board (any full-time student of the University is
entitled to membership of the Union). Newly-elected
Board members are provided with appropriate infor-
mation and training to enable them to carry out their
duties effectively and contribute positively to the run-
ning of the Union.

To aid continuity and provide stability, Vice Presi-

dents and Former Student Members serve for two
years, with the terms staggered so that only half of
the seats are up for election in a given year. Vice Presi-
dents must have held life membership of the Union

for no less than ten years, and Former Student Mem-
bers must have held it for at least one; this helps to

ensure that the student Board have ready access to ad-
vice from non-student members who have suflcient
cumulative knowledge of the Union’s operations, as
well as some experience of best practice in business.

A General Manager is appointed by the Board and
is responsible for the day-to-day management of the
Union’s commercial operations and administrative
support functions such as HR, Finance and Market-
ing.

The Board of Management meets on a monthly basis,
with the General Manager and a University Observer
(currently Dr Anne Mitchell) in attendance.

A number of standing committees of the Board of
Management exist to enable more focussed discus-
sion and facilitate decision-making around specilc
issues:




Committee

Finance Committee

House Committee

Debates Committee

Games Committee

Libraries Committee

Entertainments Committee

Disciplinary Committee
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Membership

Trustees, Convenors, Former
Student Members, General
Manager.

Executive, Convenors, Present
Student Members, General
Manager.

Convenor of Debates, Union
members as approved by the
Board.

Convenor of Games, Union
members as approved by the
Board.

Convenor of Libraries, Union
members as approved by the
Board.

Convenor of Entertainments,
Union members as approved
by the Board.

One non-student Board mem

ber, Union members as ap-
-proved by the Board; adminis
trative support provided by
Executive.

Function

Monthly, detailed review of management in-
formation; considers proposals for signilcant
expenditure items; makes recommendations to
Board on key !nancial decisions.

Twice-weekly consideration of operational is-
sues; helps to ensure common approach
between Board and staff to the running of the
Union.

As required, including approval of debating
club lines and parliamentary debate motions;
appointment of clerks for parliamentary de-
bates; arrangement of weekly speaker training
and other, ad-hoc Union debates events; selec-
tion of teams for participation in inter-varsity,
European and world debating competitions.

As required, including devise and arrange host-
ing/prizes for Union events falling under the
Convenor of Games’ remit (e.g. weekly quizzes,
snooker/pool competitions).

As required, including agree and produce/invite
content for the Union’s monthly publication, the
GUUi; produce and manage distribution of PR
materials for all Union events; maintain collec-
tions and past papers in the Union libraries; su-
pervise PR teams.

As required, including discuss booking of en-

tertainment acts for major Union events such as
Freshers’ Week and Daft Friday; arrange running
of regular events falling under the Convenor of

Entertainments’ remit (e.g. Open Mic, comedy
nights, club nights).

Meets on an ad-hoc basis, whenever a Union
member is referred by the Honorary Secretary,
in accordance with the Union’s Discipline Mem-
orandum; considers cases against chargees and
hands down bans/!Ines where appropriate.




Minutes of all meetings of the Board and its commit-
tees are displayed prominently in the Union build-
ing and are available to key stakeholders.

In recent years the Board has set up ad-hoc commit-
tees to deal with issues requiring specialist knowl-
edge; one such example was a committee to discuss
potential staff redundancies during restructure of
the Union’s operations in mid-2007. In this case, Life
Members of the Union competent to provide profes-
sional HR and legal advice were called upon to ap-
praise the Board of potential options and ensure that
the planned restructure was procedurally sound,
professionally and ethically.

Currently, an ad-hoc committee exists to explore
potential changes to the Union’s constitution which
may be required by the Oflce of the Scottish Charity
Regulator (OSCR). The Board recognises the strate-
gic importance of the Union retaining its charitable
status and will receive advice from this committee
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on potential legal issues, as well as best practice
gleaned from student bodies elsewhere in Scotland
which have already made changes to meet OSCR’s
requirements.

The monthly meetings of the Board, along with the
committee meetings detailed above, deliver a high
degree of control over the Union’s commercial and
not-for-pro!t operations. The monthly management

information provided to the Board and Finance
Committee is produced by a Management Account-
ant and the Honorary Treasurer, both of whom have
extensive knowledge of the Union’s operations.

The quality of this information has recently facili-

tated a signilcant improvement in the Board’s de -
cision-making processes and, in turn, the Union’s
Inancial performance; this has allowed the Union to

remain, primarily, a student-run, student-focussed

entity at the centre of the University campus.




Piper at Daft Friday Christmas Ball.




The three years to 2010 saw successive Boards of
Management take aggressive action to adapt to
the strict Inancial regimen imposed by the Uni -
versity Court's Student Finance Sub-Committee
(SFSC) since 2005/06. Signilcant reductions in
the Union’s cost base, along with successful serv-
ice diversilcation, appear to have made large
operating delcits a thing of the past. It should

Financial Year (to 30th June)
2006/07
2007/08
2008/09
2009/10

Review 2007/10

be emphasised that maintaining this position has re-
quired, and will continue to require, a great deal of con-
certed effort on the part of the Board. In the absence of
any increase in block grant funding in the coming years
and assuming no enforced changes to our commercial
operations as a result of the University’s estate strategy,
we anticipate that we will continue to achieve small
surplus or delcit results year-on-year.

Surplus/(De cit)(£)
(547,580)

92,560 *

32,015

4,194 **

* Inclusive of £229k emergency funding and restructuring costs provided by the University
** Forecast surplus !gure (vs. budgeted delcit of £20,755), per Union management information as at 30 April

2010

2007/08

Following a severely damaging prior year, the
Board of 2007/08 embarked upon a major restruc-
turing of the Union’s operations, most notably
reducing the permanent staflng complement by
7.5 full-time equivalents over the year. As lve of
these redundancies were compulsory, compensa-
tion payments were required to be made to the af-
fected individuals. The University supported this
procecess !nancially.

Stephen White, a former Honorary Treasurer of
many years’ experience, was hired as a Financial
Consultant in October 2007, taking responsibility
for credit control and the restoration of the Un-
ion’s integrated !'nancial reporting and manage -
ment information functions, which had failed in
the course of an over-ambitious restructure in the
prior year. Stephen also oversaw the renegotiation
of a number of the Union’s service and utilities
contracts, delivering substantial future savings.

The student Board were responsible for running a
successful Freshers’ Week programme, achieving

cost savings of £17k - almost 50% - on the prior yar,
and the end-of-term function, Daft Friday, ran at a sur-
plus (£15k) for the !rst time since the late 1990s. These
achievements contributed to an overall increase in Bars
contribution of £85k on the prior year; this Irmly re-es
tablished Bars as the Union’s key commercial revenue
stream.

Inevitably, the savings required impacted upon the
quality and quantity of services provided to member s
and the Union’s ability to contribute to the Glasgo w stu-
dent experience; Debates, in particular, suffered from
reductions in funding across the Union, with the re sult
that Glasgow teams were absent from the majority of
inter-varsity competitions.

While the Union still suffered an operating loss fo r this
year, it represented a turning point in its recent for-
tunes, and provided subsequent Boards with a new,
robust business model upon which it became possible
to budget realistically for a break-even position o n the
block grant funding available.




Review 2007/10

2008/09

Free from the costs of restructuring, the Board of
2008/09 worked hard to take full advantage of a re-
surgence in the popularity of the Union’s bars. Well-
chosen promotions secured a further £60k increase in
contribution on the prior year, with gross margin in
excess of 63% (up 5% from 2006/07). The Board also
focussed on making the Union a safer, more pleasant
place to socialise, with its efforts being recognised
at the annual Scottish Licensed Trade News awards;
the Union was “Highly Commended” for its efforts

in the leld of social responsibility. New entertain -
ment events, including a fortnightly stand-up com-
edy evening and a revamped Open Mic night, were
aimed at offering an attractive alternative to club
nights, broadening the membership base.

Increased focus on the provision of services to Uni-
versity clubs and societies was also re"ected in a £19k
increase on prior year in overall Catering contribu-
tion. This was largely driven by a signilcant uptake
on club dinners for clubs and societies aflliated to

2009/10

The Licensing (Scotland) Act 2005 became effectiven
1 September, impacting signi!cantly upon the Union’ s
prior year promotional strategy. As a result, a £22k
reduction in Bars contribution for the year (against
prior year) is currently forecast. As mentioned pre vi-
ously, the current Bars contribution remains of cri tical
importance to the Union’s ongoing 'nancial success.

The Board of 2009/10 have recognised the importance
of strengthening the Union’s membership base yet
further, to ensure 'nancial stability and make a po si-
tive contribution to campus life. As a result, the Board
has endeavoured to build a strong working relation-

ship with the International Society, providing free

room hire for social events and introducing the inn o-
vative Polyglot Café, where international students or
those studying languages can meet their peers overa
coffee to practice and improve their language skill s.

the Union. The Board continued to seek eflciency
savings in services and utilities wherever possible,
with a switch of external auditor from Scott Moncri-
eff to Wylie Bisset saving £2k alone.

Further cost savings and, as a result, increased con-
tributions, were identiled through !'ne-tuning of the
Union’s established, successful approaches to Fresh-
ers’ Week and Daft Friday.

Despite a comparatively poor nal Catering result
for the year, which was partially due to the open-
ing of the new University-run catering facility in
the Fraser Building in January 2009, a reasonably
healthy operating surplus - independent of Inancial
assistance above the standard block grant award -
was achieved for the year. This enabled the Board of
2009/10 to seriously consider service diversilcation,
improving the Union’s contribution to the wider
University community.

The Board and the International Society have quickly
come to appreciate the value of our relationship; fur-
ther strengthening ties and increasing provision fo r
international students is central to the Union’s st rat-
egy in the next few years (p. 19).

As at the end of April 2010, an operating surplus of
around £4k was forecast for the year, against a budy-
eted delcit !gure for the year of £25k. May is trad i-
tionally a very strong trading month, as the exam d iet
reaches its conclusion.

Any operating surplus achieved should instil con-
Idence in the Union’s key stakeholders and will be
put to use in achieving the aims set out in this plan
in 2010/11.




Summation of Mission & Aims

The Glasgow University Union (GUU) was !rst established in 1885, with the mandate of provid -
ing social and study facilities for students at the University of Glasgow. In its 125th year, the GUU
continues to be a social centre for students on campus; in addition to this, the GUU provides a
range of services that enhance the student experience and allows students to develop their per-
sonal skills outside of academic circles. The following three sections outline the GUU’s current
activities and its aims to build on established foundations over the next three years.

- Student Experience (p. 11)

This section outlines areas of social activity, enjoyment and areas of services that the GUU pro-
vides to students to accommodate and develop their student experience.

- Developing Graduate Attributes (p. 15)

This section outlines areas of personal skills development, areas of analysis and problem solving
and how students can bene!t from management and team-work experience.

- Campus Partnerships (p. 19)

This section summarises our relationship with other bodies on campus and the GUU'’s increasing

internationalisation. Furthermore, it outlines the GUU’s involvement with clubs and societies on
campus, as well as the ever-strengthening relationship with the University of Glasgow.




Billiard Hall.

Glasgow University Union Old Building, opened 1930.

-10 -
























Evening of the John Smith Memorial Debate.
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